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Background

The National League of Cities (NLC) is the nation’s oldest and largest organization devoted to strengthening and promoting cities as centers of opportunity, leadership, and governance.   The Institute for Youth, Education, and Families (YEF Institute) is a special entity within NLC that helps municipal leaders take action on behalf of the children, youth, and families in their communities.  
In September 2005, the YEF Institute launched the multiple year Cities Helping Families Build Assets Project (Assets Project) to provide practical help to municipal officials in six cities across the country.  The Assets Project focused on four key components of a successful asset-building agenda: providing financial education, promoting home ownership, expanding access to savings and benefits, and protecting financial assets. Through the project city leaders observed that millions of dollars are being spent by low-income families on alternative financial services and predatory lenders, and that these behaviors can have a tremendous impact on local economies and community well-being. While the project sites and other cities nationwide have made great strides toward developing components of local asset building agendas, there remains growing interest in connecting residents to mainstream financial services.

City leaders are increasingly aware that access to financial services, the ability to accumulate and protect savings or other financial assets, as well as take steps to avoid bad credit or unmanageable debt are keys to both family financial stability and the broader economic vitality of cities. Cities involved in the Assets Project and other member cities have increasingly expressed interest in helping families connect to the financial mainstream.

Bank On Cities Campaign

To meet the needs of member cities, NLC’s YEF Institute is launching the Bank On Cities Campaign.  The Campaign will provide technical assistance and peer networking opportunities to a select group of cities interested in developing and implementing initiatives that connect residents to the financial mainstream.  Cities participating in the Campaign include:  Boston, Mass.; Houston, Tex.; Los Angeles, Calif.; Miami, Fla.; New York, N.Y.; Providence, R.I.; San Antonio, Tex.; San Francisco, Calif.; Savannah, Ga.; and Seattle, Wash.

The Campaign, modeled after San Francisco’s Bank On San Francisco program, will strategically engage a select group of city mayors and their senior staff in advancing local efforts to connect residents to mainstream financial services. In addition, the Campaign will help municipal officials develop and advance local asset-building agendas to help residents move toward family finanical stability. 
Major Project Activities

The project will include cross-city peer exchanges through monthly conference calls and web seminars on various topics related to accessing the financial mainstream and a cross-site meeting that will bring participants from all of the project cities together for site visits to selected cities.  
NLC will also connect the cities with national experts and resources.  When needed, NLC staff will conduct site visits to project cities to meet with local leaders and stakeholders and provide one-on-one guidance to city teams.  
Throughout the project, NLC will help each city team to develop and implement an action plan which will lay out the city’s goals for the project, and a detailed plan for meeting those goals. 
Contact Information

Clifford M. Johnson is the Executive Director of the Institute for Youth, Education, and Families. Abby Hughes Holsclaw, Program Director for Early Childhood and Family Economic Success and Heidi Goldberg, Senior Program Associate, are the primary contacts for the Bank On Cities Campaign at National League of Cities.  They can be reached by email at: holsclaw@nlc.org or goldberg@nlc.org; and by phone: 202-626-3107 (Abby) or 202-626-3069 (Heidi).  
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