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Helping Members Avoid or
Survive Foreclosure

A REAL Solutions® Conference Call Presentation
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Credit Unions United to Serve the Underserved



Helping Members Avoid or Survive Foreclosure is a March 9, 2009 presentation by the
National Credit Union Foundation's REAL Solutions® program.

About the National Credit Union Foundation (NCUF)

The National Credit Union Foundation (NCUF) raises charitable funds, runs innovative programs, and
makes impactful grants for America’s credit union movement. NCUF's mission is to “promote and
improve consumers’ financial independence through credit unions.” Among the NCUF programs
achieving this mission:

REAL Solutions® — Helping millions of consumers gain access to affordable financial services, achieve
financial literacy, grow savings, build assets, and buy homes.

Development Education — Leading training on cooperative principles in the modern consumer
marketplace to overcome what credit unions identify as the greatest threat to their future: “the eroding of
credit union philosophy.”

Social Impact Management — Meeting a “triple bottom line” that benefits credit unions, members, and
communities.

About REAL Solutions®

REAL Solutions® is the signature program of the National Credit Union Foundation. REAL — “Relevant,
Effective, Asset-building, Loyalty-producing”— Solutions® works to help credit unions offer a wide range
of products and services that have proven successful in serving working families with low wealth and
modest means. Using product/business models created and tested by credit unions, REAL Solutions®
disseminates information to credit unions through special meetings, an online impact center, and state
and national conferences. In the first two years as NCUF's signature program, REAL Solutions® was
adopted in 30 states and is saving members tens of millions of dollars. It has how become a documented
business strategy for credit unions to grow their memberships by serving the underserved. Real people
with real needs are finding REAL Solutions® at credit unions.

About the Author/Presenter

Mark Lynch, CUDE; ACUDE is a credit union consultant, who has been a credit union member for over
30 years and a credit union board director for over 20 years. Prior to moving to the United States from
Australia in July 2004, he was the Deputy Chairman of Australian National Credit Union, then Australia’s
largest credit union and the Volunteer & Resources Manager with the Australian Credit Union Foundation
where he was responsible for increasing the profile of CUFA within the credit union movement and
coordinating the efforts of the Development Educators Network. Lynch became an Australian Credit
Union Development Educator in 1999 and a U.S. Credit Union Development Educator in 2001.

Lynch has been involved in consulting, speaking and training for many years in both countries. Topics
include consultative selling, organizational structure and change, social auditing, leadership, self
motivation and goal setting. In addition, he has consulted and trained board directors on all aspects of
board governance and has facilitated strategic planning workshops and meetings for boards and
managers.

As a REAL Solutions® field coach, Lynch has worked with the Massachusetts, New Hampshire, Rhode
Island, and Connecticut Leagues, and is currently working with the lllinois and Indiana Leagues to
introduce the program to credit unions in those states.

For more information, contact: REAL Solutions®
c/o National Credit Union Foundation
601 Pennsylvania Avenue NW, Suite 600
Washington, DC 20004-2601
Phone: 800.356.9655, x6770
Email: |kitsch@.ncuf.coop
Fax: 202.638.3912
Web: www.realsolutions.coop







Every person and every community is now affected in some way by the foreclosure issue.
However, the level of the impact can differ from state to state, city to city, community to
community. Before a credit union can put together a comprehensive program to assist
members cope with the foreclosure issue, it needs to assess the magnitude of the problem
in the communities where their members work and live. This information is also going to
allow a credit union to assess the likely impact on their credit union as well. The following
table outlines a range of data that is available to assist credit unions to assess the impact in
their area.

Foreclosure Data Sources
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Credit unions did not participate in the sub-prime mortgage lending practices that led to the
first wave of foreclosures and therefore were not directly impacted. However, as the
economic crisis has deepened credit unions have become directly affected by the
foreclosure crisis. Increasing unemployment is now having an effect on all credit unions.
Falling house values has limited refinancing options and this is now affecting credit unions
and their members.

The Impact of the Current Economic Crisis

According to the Homeownership Preservation Foundation, 43% of American households
spend more than they earn. A MetLife Study of Employee Benefit Trends in 2003 found
that 52% of employees live paycheck to paycheck, while another study conducted in 2004
found that 46% of American households have less than $5,000 in liquid assets, including
IRAS.

In previous recessions, members were likely to have some savings in reserve and there
was a lag time between when a member lost their job and when they experienced
difficulties making their mortgage payments. However, as can be seen from these
statistics, members who lose their job are far less likely to have savings in reserve and so
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Foreclosures in America: An Update is a March 9, 2009 presentation by the National Credit
Union Foundation’s REAL Solutions® program.

About the National Credit Union Foundation (NCUF)

The National Credit Union Foundation (NCUF) raises charitable funds, runs innovative programs, and
makes impactful grants for America’s credit union movement. NCUF's mission is to “promote and
improve consumers’ financial independence through credit unions.” Among the NCUF programs
achieving this mission:

REAL Solutions® — Helping millions of consumers gain access to affordable financial services, achieve
financial literacy, grow savings, build assets, and buy homes.

Development Education — Leading training on cooperative principles in the modern consumer
marketplace to overcome what credit unions identify as the greatest threat to their future: “the eroding of
credit union philosophy.”

Social Impact Management — Meeting a “triple bottom line” that benefits credit unions, members, and
communities.

About REAL Solutions®

REAL Solutions® is the signature program of the National Credit Union Foundation. REAL — “Relevant,
Effective, Asset-building, Loyalty-producing”— Solutions® works to help credit unions offer a wide range
of products and services that have proven successful in serving working families with low wealth and
modest means. Using product/business models created and tested by credit unions, REAL Solutions®
disseminates information to credit unions through special meetings, an online impact center, and state
and national conferences. In the first two years as NCUF's signature program, REAL Solutions® was
adopted in 30 states and is saving members tens of millions of dollars. It has how become a documented
business strategy for credit unions to grow their memberships by serving the underserved. Real people
with real needs are finding REAL Solutions® at credit unions.

About the Presenter

Mark Lynch, CUDE; ACUDE is a credit union consultant, who has been a credit union member for over
30 years and a credit union board director for over 20 years. Prior to moving to the United States from
Australia in July 2004, he was the Deputy Chairman of Australian National Credit Union, then Australia’s
largest credit union and the Volunteer & Resources Manager with the Australian Credit Union Foundation
where he was responsible for increasing the profile of CUFA within the credit union movement and
coordinating the efforts of the Development Educators Network. Lynch became an Australian Credit
Union Development Educator in 1999 and a U.S. Credit Union Development Educator in 2001.

Lynch has been involved in consulting, speaking and training for many years in both countries. Topics
include consultative selling, organizational structure and change, social auditing, leadership, self
motivation and goal setting. In addition, he has consulted and trained board directors on all aspects of
board governance and has facilitated strategic planning workshops and meetings for boards and
managers.

As a REAL Solutions® field coach, Lynch has worked with the Massachusetts, New Hampshire, Rhode
Island, and Connecticut Leagues, and is currently working with the lllinois and Indiana Leagues to
introduce the program to credit unions in those states.

For more information, contact: REAL Solutions®
c/o National Credit Union Foundation
601 Pennsylvania Avenue NW, Suite 600
Washington, DC 20004-2601
Phone: 800.356.9655, x6770
Email: |kitsch@.ncuf.coop
Fax: 202.638.3912
Web: www.realsolutions.coop






