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L E A G U E P A R T N E R S  

Linking Saving Money to Winning 
Prizes with Save to Win: 
The Michigan Story 

 

A REAL Solutions® Program Review 

http://www.mcul.org/Save_to_Win_2187.html  

"It helps make saving fun, at a time when our country simply needs to save more and borrow more 

responsibly. This is one of many programs that will help position credit unions as trusted advocates 
for their members' saving, investment and borrowing needs. We look forward to an expanded 

program in 2010 that will help thousands more save on their way to a more financially secure future." 
 

David Adams, President/CEO - Michigan Credit Union League/CUcorp, February 4, 2010  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
Linking Saving Money to Winning Prizes with Save to Win: the Michigan 
Story is a 2010 publication of the National Credit Union Foundation’s REAL Solutions® 
program. 
 
About the National Credit Union Foundation (NCUF) 
The National Credit Union Foundation (NCUF) raises charitable funds, runs innovative 
programs, and makes impactful grants for America’s credit union movement. NCUF’s mission is 
to “promote and improve consumers’ financial independence through credit unions.”Among the 
NCUF programs achieving this mission: 
REAL Solutions® — Helping millions of consumers gain access to affordable financial services, 
achieve financial literacy, grow savings, build assets, and buy homes. 
Development Education — Leading training on cooperative principles in the modern consumer 
marketplace to overcome what credit unions identify as the greatest threat to their future: “the 
eroding of credit union philosophy.” 
Social Impact Management — Meeting a “triple bottom line” that benefits credit unions, 
members, and communities. 
 
About REAL Solutions® 
REAL Solutions® is the signature program of the National Credit Union Foundation. REAL — 
“Relevant, Effective, Asset-building, Loyalty-producing”— Solutions® works to help credit unions 
offer a wide range of products and services that have proven successful in serving working 
families with low wealth and modest means. Using product/business models created and tested 
by credit unions, REAL Solutions® disseminates information to credit unions through special 
meetings, an online impact center at realsolutions.coop, and state and national conferences. In 
the first two years as NCUF’s signature program, REAL Solutions® was adopted in 30 states 
and is saving members tens of millions of dollars. It has now become a documented business 
strategy for credit unions to grow their memberships by serving the underserved. Real people 
with real needs are finding REAL Solutions® at credit unions. 
 
About the Author 
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collected from credit unions throughout the year and is distributed to 
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“I think everyone likes to set a goal and then actually achieve it; Save to Win offers that 

challenge. Participant credit unions have reported how absolutely wonderful it is to see the 
transformation in the member as they watch their deposit balance grow and believe 

savings on a regular basis is possible.”  
 

 Martha Ninichuk – Director of Cooperative Initiati ves for the Michigan Credit Union 
League 

 

 
REAL Solutions®, the signature program of the National Credit Union Foundation (NCUF), 
provides support, tested business models and tools to leagues and credit unions helping them 
to provide new and additional financial products and services to families of low-wealth and 
modest means. To date, over 800 credit unions in 34 states and 32 state-level trade 
associations are actively seeking to reach emerging markets including immigrants, young 
people, persons with disabilities and low-wage households.  
 
To bring information to leagues and credit unions in the timeliest fashion, NCUF hosts an online 
impact center at http://realsolutions.coop, full of REAL Solutions® product innovations, case 
studies, and tested business models. Some of our state leagues/associations also feature Web 
sites to give their participating credit unions access to the most up-to-date state-specific 
information.  
 
This article is the eighth installment in a monthly series of interviews designed to provide REAL 
Solutions® League Liaisons and other league staff up-to-date strategies used by their peers to 
grow their REAL Solutions® efforts. This interview describes the efforts of the Michigan Credit 
Union League to enable several credit unions to join forces in order to offer a prize-linked 
savings product with a headline-grabbing grand prize, and to share in the costs of product 
development, marketing, legal, and ongoing administration. Please learn more from this 
interview with Stacy Dugan – CRI Coordinator for the Michigan Credit Union League, and 
Executive Director of the Michigan Credit Union Foundation.  
 
  
1. The Michigan Credit Union League has a long hist ory of providing tools and 
information to credit unions to help them better se rve families of modest means.  What 
are some examples of products and services your lea gue offers to assist credit unions 
with better serving their members?  Why is this imp ortant? 
 
The Michigan Credit Union League (MCUL) works hard to provide support and programs to 
assist Michigan credit unions and their members. One of MCUL’s major advocacy efforts is the 
Community Reinvestment Initiative (CRI). CRI assists credit unions in their outreach efforts to 
those of low-wealth and modest means, and those who are unbanked or underbanked. 
Examples of the programs under CRI are: 

• StretchPay, a payday lending alternative;  
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• Career Transition Program, a special student loan product for individuals who have lost 
their jobs;  

• Just File It!, which provides Michigan credit unions with free online tax filing software for 
their members;  

• Michigan Small Business Financing Alliance which increases small business lending to 
assist Michigan entrepreneurs and small business owners in order to improve the 
Michigan economy; and  

• Save to Win, a prize-linked savings program focused on building personal assets.    
  
 
2. What is the Save to Win Program and where did th e idea come from? 
 
Save to Win is a prize-linked savings program. People are encouraged to save by the possibility 
of winning prizes. Members open a year-long share certificate. The certificate can be started 
with as little as a $25 deposit. Then, for every $25 a member deposits in the account, he/she 
earns one entry into the monthly prize drawing and one entry into the end of the year grand 
prize drawing. A member can earn up to ten entries each month. For a fee of $25, members can 
make one withdrawal from the account during the year. If the member wishes to make more 
than one withdrawal they must close the account. In order for a member to win either a monthly 
prize or the grand prize, his/her Save to Win account must be open when the drawing occurs.  
 
While prize-linked savings programs are not new, they are relatively new to the U.S.  Peter 
Tufano, a Harvard business school professor and founder of the Doorways to Dreams (D2D) 
Fund, brought the idea of prize-linked savings to the U.S. and from there to the Filene Research 
Institute and the Michigan Credit Union League. Michigan credit unions were uniquely situated 
to implement a pilot prize-linked savings program due to a provision in the Michigan Credit 
Union Act that allows for savings raffles. Through great collaboration between the MCUL, 
Filene, D2D Fund and eight pilot credit unions, Save to Win was launched in Michigan in 
January of 2009. 
 
Save to Win was a collaborative effort from its inception in Michigan. All parties were involved in 
outlining the program, determining the details and making sure the program was run 
successfully. Representatives from MCUL, Filene and D2D Fund met with the participating 
credit unions weekly throughout the program to keep the team updated, motivated and on track.  
The credit unions shared information on what worked and what did not, and friendly competition 
was built in to keep the program exciting. This collaboration was an important part of the 
program because of both the learning and the motivational pieces. 
  
3. How did the league choose which credit unions to  participate?   
 
The MCUL sought out credit unions of all sizes throughout the state that were interested and 
passionate about the idea of bringing a short-term incentivized share certificate to its members.  
The main requirement for the first year of Save to Win was interest and commitment, as well as 
willingness to cover the costs of participation. The eight credit unions who wound up 
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participating in 2009 varied greatly in size and membership demographics and were located 
throughout the southern half of Michigan’s Lower Peninsula.  
 
The per-credit union contribution for 2009 was $10,000 toward the grand prize plus $5,000 in 
individual credit union monthly prizes. There was no reduction in cost for smaller asset size 
credit unions, but the Michigan Credit Union Foundation did provide a grant to the smallest 
participating credit union to assist them with participation costs. During the first year, marketing 
efforts were funded by a grant. 
 

 
An example of Save to Win collateral 

 
Implementing Save to Win was a business decision the credit unions made for various reasons.  
Some credit unions’ memberships did not save regularly and they wanted to encourage 
members to start a savings habit. Other credit unions were interested due to the possibility that 
Save to Win would grow membership. Regardless of the reason, Save to Win was a huge 
success for both the participating credit unions and their members.   
 
The Save to Win year-end report will be available on the MCUL Web site soon. [Note: In the 
meantime, view the mid-term report at http://www.mcul.org] It details the program, its 
participants and its successes. In 2010 the MCUL has committed to covering the cost of all 
prizes, with the exception of individual credit union monthly prizes. Marketing costs vary from 
credit union to credit union for 2010, based mainly on the size and number of branches. 
 
 
 






