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|l ntroducti on

A2008 d$trwdany Al Il i ant Credit Union and the I nternatio
Specisalfiosutnd t hat 55% of American workers are |ivin
equivalent of one or |l ess paychecks in savings to |
80% do not feel financially secure.

The good news drmowtehercgurirsermgti veconomi ¢ environment,

save again. Credit unions shoul d sei zwe atlhtihs hoopupsoerhto
build savings.

Many credit unions may feel tleysdrnte raetcaiurs ea od o <iuf
capital |l evel s as a result of | osses or other chal |
not the time to add new savings products that coul
rati os. Wn f arhti snsiitgeia edh ovritew and the wrong approach
climate.

First owWwealltth daowi ngs products are not necessarily
Loweal th households, by defni nihtei avmayy @&i1f e stalvo s1g swittoh
economic blip. They are households struggling to s
Secondwedlotwh savings products do not necessarily he
With some slighshawmeaipicatameasont ocertificate produc
program that can help smal/l savers build wealth.
Third, and most i mportantly, it’s an opportunity t
members. Many pegpbpbeaeraieufaely vulnerable and at a
result of personal financial setbacks or from the f
their families. The opportunity drs trdmaer rtow haerddg itrmg
financ-bal nwel |

A report from the Center for Fi‘nfauroiialg Serdvaiyc ess Elcrl
| nfl ection Point ngst @e hiaomdioor atvé s Shait whil e the i mj
| owncome earners to save, they face cultural, beha\
and examples provided in this impl ement asttirounc tguuried e
savings products so they overcome these behavioral
aut omated savings, i-xetetnitngr essaviongsa,veagnd dianmkoevdat i on
savings t-wedletllp 4 @awer si.nReexdemps! end Idf fall t hese sug
i mpl ementation gui de.

REAL SofSavbngs Pr odWealst f oHousevhol ds | mpl smmeotatur e
types of savings products and programs. The | ist i

Smal | savers product s

Revetdixeaed savings product s

Rourugp savings products

Attached savings products

Pri-lzienked savings products

Savings challenge progr ams

Il ndi vi dual Devel opment Accounts (I DAs)

Ot her savings products

Savings ProducWealttoh HHd tpA dioBAIld sSol uti ons® | mpl ement atli on Gui de



The CFSI report states thathsumerosastauor Bsccebssfaoabl:
that step up to the challenge can be rewarded by b
savings fold, while improving organizational reput
demonstratdett hamt ooseare willing to depart from the
| oweal th saver

Savings ProducWealttoh HHd tpA dioBMAIld sSol uti ons® | mpl ement aion Gui de



Smal | Savers Pr

What i1 s meant by small savers products?
| magi ne bepaongr wamd tthr yi ng to come up with the $500
bett®@tsavings certificate. You know you should save.
a percent that is being paid to your account doesn’
we aifptolor, there are al wayd efmprnandioals drmeargemaeeal @am

little savings pit
void. They are des
met or a penalty f

tance seems to be better spent t|
igned to have | ow barriers itso eni
or early withdrawal

How do small saverswpanbtdbchsubehpl de®
Most small savers products start with an opening b:
certificate or restrniyc treedq usiarvei nrgesg ual cacro uanutt.o maMae d d e
feature an incentive when a goal i's met ; ot hers ha:
made as agreed. Many pay a rate similarehbrga amouni
coupled with |Iimited access to fwadlst makesseholsda t
build a savings habit.

Why should a credit union offer a smal/l

Most credit unions have asattehdior hmeil psinagn s ,h ewar drse mbl

financ-bal nweddiWwed” is generally defined in terms of
American workers are |iving paycheck to paycheck,
savgs to handle a financi al emer gemaoyr. dweal dbepta ega
and build wealth than with a small savers product?

Who’s doing i1t?

r different credit union examples aheofesauvueeflol
I All four have | ow entry amounts to open the
have restrictions on withdrawal s.

Savings ProducWealttoh HHd tpA dioBAIld sSol uti ons® | mpl ement aBi on Gui de



Mo d e | 1: Weal t h

Al tana Feder al C
3212 Centr al
Bil IMhgs,

www. al tanaf cu

Asset $205 milli on
Membe 21, 600

Cont a Scott Avant s
Savant s@al t a

I ntroduced i RCRW88| t Al BahnhiderdAsicgpruemd t o have a s ma
and small automated monthly deposits ($25). Member !
$1, 000 iost hsearvweids;e t hey pay a $25 penalty fee per tr
for two months in a row, the funds are transferred
charged a $25 penalty fee.

Product Features & Requirements:
Amont hly automatic deposit of $25 rrmore is re
fre per mont h,
ior to reaching
00 balance is r

Withdrawals are | imited to two
No withdrawals are permitted pri
| f tbendctcs closed before a $1,0

)
e

Product Pricing:
Di vidends are earned, regardl ess of the bal ance
Dividend rate as of May 2010 was 1.00% APY

Results as of May 2010:
# of Wealth Buil de®7Account s:
$ baé aw&al t h Bui | dbelr, 1Ac6c, 08ulndt s :
Aerage balance/ acB8uBBOBol der :

Regul atory/ Legal Considerations:
No speci al considerations.

Mar keting Strategi es:
Weal th Builder was initially introduced: with a
o 184 year olds with household incomes of | es:
savings with the credit union
o0 354 year olds with household incomes bet wee!
$5, 000 in savings with the credit wunion
Today, mes tmaocfkett i ng i s done by frontline staff
who do not have a savings plan are particul-arly
no matter what that purpose may be

Savings ProducWealttoh HHd tpA dioBAIld sSol uti ons® | mpl ement a#ti on Gui de



Technol ogi cal Considerations:

A | i sdownt saceach month that did notsrpredveedhley mim
union’s core processor. Letters are sent to these |
the balance is transferred itrmteo attcltewunhiarnes <dwisregs
Educational / Training/ Staffing Considerations

Visual tools are essential for selling this produc:
online calculators so they can see fThéesetbettiseftrt]
effective, according to Scott Avant s, VP of Sal es

Measuring Success:
297 savers with an average balance nearing $4,0
Altana FCU' s goal is to increase the number of

Savings ProducWealttoh HHd tpA dioBAIld sSol uti ons® | mpl ement abion Gui de



Mo d e | 2 . My Fund Ac.

Weber GBtadet Uni on
4140 Harrison BIl v
Ogden, UT 84403

WWW. weberstatecu. c

Asset $89 mill i on
Me mbe 8, 800
Conta Dustin AlIl en, Produc

dusti n@weber st atecu.

I ntroduced i n QutFumar ARG®Umst hés premise the membe
for a particular goal. No de phooswietv eirs aruetgouriarte dc tnoo na |
at |l east $10 are frreqauired and penalty

withdrawals are | imited ,t r.
MY.[*IFUND
Product Features & Requi e S :
No deposit required at tj.me,0ft. ,opening

account

Automatic deposits from puanytr oilsl roerg uainroetdh;e rmi WS Gl
per mont h; no maxi mum | i mit

Addi tiona money can be added at any time and W

I
goes to the MyFund Account (see WSLW' $awyrgand+S
Product s)

Two pefnradidtylwdr awal s can be made from the account

Product Pricing:

The MyFund Account earns a higher dividend-than
rate savings account

Wit hdrawals in excess of two pert hdalasvadar year

Results as of May 2010:
# My Fund AccountlsA:2 in the first seven mont hs
$ balance of MyFuUmd,AdDOoturitns:first seven mont hs
Average balance/ &dAdBdDunt hol der :

Regul atory/ Legal Considerations:
No speci al considerations.

Mar kieng Strategi es:
WSCU Website

When product was |l aunched, pads of paper with *

situated in branches so members could write the

walls. There were goalCy uswseh Fuasnd” My rCdrMyb Feaare L

Al l en, Product & Marketing Manager. “It was a |
Technol ogi cal Considerations:
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WSCU uses Symitar Epysis’ core processing seyste
withdrawal l'imits and automatic transfers requi
Educational / Training/ Staffing Considerations:
Empl oyees were trained on how the MyFund Accoun
and posting of goal s
Measuring Success:
l42ccaounts opened in first seven months
Continued interest ahasedt saviagm fporanawgaodl | in
Addi ti onal I nformati on:
According to Allen, the two annual free withdrawal
funds. wornt hdr awal is designated for a planned event
another withdrawal is designated for an unplanned ¢
enough access before their goal ins orcecaucrhse,d bourt wshteinl
account’s intended discipline of saving on a regul
Savings ProducWealttoh Hed tpA dioBAIld sSol uti ons® | mpl ement a?7ion Gui de



Mo d e | 3: Pot of Gol d
s Community F
144 ol d Mi | | Rd

Upper arl bor o, MD 20
WWW. princegeorgescfcu

Prince George
50
M

Asset $116 million
Membe 14, 500

Conta Polly Quinn, VP Marketin
PQuinn@princegeorgescfcu

INtroduced in JBpuaony GCOHBE, Acaeawamigs certifyieaat peoVv e
Members select the amount of money t hey-waeikslhy t o s a
automated deductions are set upntandswheatepmbhpeed:
it reaches their desired financial goal

Product Features & Requirements:
Deposits must be through automatic trans
Members must make 6-@eemmbkhyhtgposi 180bhsed

o $10, 000%$ 1t56e.r31/ mosth. 5n0e/ebkil vy
o $ 5,008 t7%.r70/ mdIb .h5na0e/ebkil y
o $ 3,008 t4i8.r37/ mda2 hinse/ebkil y

Product Pricing:

Rates arasedeomdabcount balance and as of May 2
o < $2,500 1.0%
o $2,586,0002. 0%
o $5,080,5002. 5%
o $7,5800, 00®. 0%

Results as of May 2010:
# of Pot of Gol dl ,A8¢cx8 unt s:
$ bance of Pot 037,688, AZtount s:
Aver agecébhbdacounsdhodder

Regul atory/ Legal Considerations:
No speci al considerations.

Mar keting Strategi es:
Prince George’'s Community FCUOmMouWdéibsite, newsl e

Technol ogi cal Considerations:

No special technology is necessary.

Edicational/ Training/ Staffing Considerations:
Savings ProducWealttoh HHd tpA dioBAIld sSol uti ons® | mpl ement a8i on Gui de



Pot of Gold Accounts are covered in product traini.i
Measuring Success:

The montdwkgekbdby bayments combined with the tiere
reach theioralf iwiatnheyiraalt hgp e f i o d

The program is extremely popular with members, acc
Devel opment . I n fact, members ask for the account

Savings ProducWealttoh Hed tpA dfoBMIld sSol uti ons® | mpl ement a®ion Gui de



Mo d e | 4 : Dream Pl an Sh

Amer i can Aidrilti nUensi oGr e
4151 Amon Carter Bl
Fort Wort h, TX 761!
WWW. aacreditunion. c

Asset  $5 Dbillion
Membe 219, 600
Cont a Becky Emmert , Manager

Becky. Emmert @AAcredi t

I ntroduced in BugamtiPsR&0 6g,oatlthesavi ngs-yeart pfircatde o
amountnliys $@5 and the minimum automated deposit per
account are allowed. There is a penalty for early
purchase through the credit union.

Product Featurest&: Requirem
$25 to open account; a member must set up a rec
payrol |l deduction, monthly transfer or ACH tran
Addi tional deposits are allowed with no maxi mum
Set upmastbBOshare certificate
18day penalty for early withdrawals, unless cer
is financed through AACU

Product Pricing:
Rate as of May 2010 is 3.14% APY

Results as of May 2010:
# of Dream Pl an Sharle 40 ti ficates:
$ balancePbanDBbamesXeri6 fmiclalti on
Average balance/ accofum,t4hd der :

Regul atory/ Legal Considerations:
No speci al considerations.

Mar keting Strategi es:
Currently marketed as a savings “Dream Plan” to
Future mar lgegt iwid | sthreatfeocused on saving for the
AACU Websit e, postcards, stuffers with maturity

Technol ogi cal Considerations:

An internal program detects when members haven’'t m
remier i s sent to the member. After no investment a
Certificate is closed and the member is charged an

Educational / Training/ Staffing Considerations:
Savings ProducWealttoh H<d tpA dioBMIld sSol uti ons® | mpl ement altdi on Gui de



Dream Pl at sa@ac@euincluded with product training for

Measuring Success:

Two different groups are currently wusing the Dr
Deposit Programs:

o Smal |l savers
0 Savers with greater means rvaitce lamdk eed ei rd egto sa
funds into the account

Popul ar with grandpatenmssaihongset vepiallkohgr th

Addi ti onal I nformati on:
While the Dream Pl an account has beenl stuhcec ecsesrftuilf,i c
greater emphasis on saving for the future, states |

emphasi ze savings.

Savings ProducWealttoh Hed tpA dioBMIld sSol uti ons® | mpl ement altli on Gui de



Summary Comment s

Many households are unprepared for |ife’s econtomic
economic environment is ripe for helping househol d:
smal | savers products featured here do not require

i mpl ement similar programs.

Prince George’'CU'Gommouniotfy Gol d and Americanmdmnthine

share certificates that require | ow monthly aut omai
plus moniwklek!| gr dieiposi ts ensure the membner wieahdmesf i
years. The Dream Plan pays an attractive rate and
amount s Some members have taken advantage of the |
i nto the account whedciht cuonuilodn 'isn ccroesats eofa fcunds mor e
these products penalize members 180 days of intere:!

Altana FCU’'s Wealth Builder Account precludes with

savings, ed as$xXhapegnalty fee. Once the member reac
all owed per month. The Wealth Builder is set up as
mi ni mum mont hly automated deposit od dgdR2dbd iesx ammlud ro
product to help members build up savings to cover ¢

example of an emergency savings product cHdupled wi f
withdrawals are pemmi twieed asmaaumpya@aamed event and on
goal event .

American Airlines CU' s Dream Plan does permit ear/l"
down payment on a new house and finances tshegnl aamntt
combines a savings goal with a |l oan could work qui i
for a down payment on a car coul-daimichgdeemoinftihte gt d
withdrawal penalneynbiesr waimbd ch eisf tthlee down payment wi
credit union.

Some products featured here pay a higher rate of i1
recurring deposits are made. A vaarlioaweiro nr actoeu |lodf bree t:
specified goal is reached, the member receives a p
tradeoff is | ower monitoring and mailing costs dur |
end Thee iuspstidat when the member has reached his/ he
there is a contact opportunity during which the me
This could be abgbbdinglatianhebyp

Savings ProducWealttoh HHd tpA dioBMIld sSol uti ons® | mpl ement alt2i on Gui de



Reverlsieered Saving:¢«

Whatmeant by -trieeviree’rdsesavi ngs product s?

| magi ne adnownp sriadtee structure where you earn more o0n
revetriseered saviagbki gheduicnhterest rate is paid on | o
upsiddeMnrom traditional rate structures, where intei
I n a rteiveerresde structure, interest rates decrease as

How do r-teivemrese savings pwedluthshobes eholoa

|l nsd emaf rewarding only thtei bigdesavismRgerpgroauckevensc
to take advantage of doghar sawvesd-twbboedt Bevenger ot
structured |like simple sbrse Rateustsycbute wi $bd t@me
come up with $500 or even $100 to open a higher pa
paying the higher rate on the minimum membership sl

Why should a credver-spenoadofsberngsrprodu

Why would a credit union want tdipaydmaosrae/ifnagrs Ipeod

way for a credit union to market its uniqgqueness fr
small sapensatoounts and to begin saving and earni:t
the product as a reward for member s’ business and |
direct deposit. A combinati on dcerpeodsiitt uanni-tloi na rcehdevcekai gne
product are a gr-weaal wayhoosdédledlpds olwvui | duwéalcti enayd

Who’s doing 1it?

Three different credit unions and their product st
Wr i Platt t Croendist TUnuie Saver Account
CommunityAmerica Credit Union’s Delta Package,
Langley Feder al Credit Union’s Langl ey Saves

Wridghtt CU's TrueSaver Account is the credit wunion

for the highero i$rbt0elr, e sbtutr adtoen’up htave to opemta Ldp &

and CommunityAmer-tcar€d’ produetseare priced to rew
activities. Langley FCU's product is structured to

Savings ProducWealttoh HHd tpA dioBMIld sSol uti ons® | mpl ement alt3i on Gui de



ModelTrS5ueSaver Accoun

Wr i ghhatt t Credit Uni o

2455 Executive Park
Fairbor n, OH 45324
WWW. WpCU. COOQp

Asset:$1.8 billion
Membe 190, 400
Conta Tammy Adamson, Member

tadamson@wpcu. coop

g nNtroduced TnNnud8SbhyelRO® 7member s pri

L= ccount . I n order to quatltihfeyffiostt
\B‘? OO0 in the account , member s must h
“ ther use direct deposit or recei Ve

Product Features & Requirements:

The TrueSaver account is the member’s primary s
deposit
To receive the high savings rate for balances u
o ..18 years and ol der, mPat th £We chmre ckkd mhigv @ cWioiu
four qualifying transactions per month), alo
o ..automhtycaqualify if wunder 18 years of age
0O ..cannot be delinquent on any WPCU |l oan oblig
WPCU share account, or have caused WPCU a fi

Product Pricing:
As of May 2010, T
amounts over $500
This is a variabl

rueSaver paywiT1w APdiondeadi na@
e rate that can change after t

Results for April 2010:
# of qualifying TrueSaver acca®dBwBntls7:4 of 202, 454
% of members ual iifune dT rt we S aevceati3Videi Hpirdeem d s :
$ dividends paid to qualifying2R2r3ueS®Over accoun
$ dividendsquaaliidf ytiongnoThr ueSave$7&ctd& Nt s:
Average balance/ qualifying acchuymBtohol der :

n
q
a

Regul atory/ Legal Considerations:
No s peocnisaildecr ati ons.
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Mar keting Strate
I

g
When initially |

I es:

auncihednhcthhenae kwei @ga protmoof oinms

and postcards were sent to members informing th

WPCU Website and netws |pertotneortse ctohnet iunnuieque di vi der

TrueSaver is promoted within SEGs, schools, and
Technol ogi cal Considerations:

Similar technol-accyo dnotr satnryu cttiwverree d

Member receives
system, Symitar,
hi gher rate for

u
When TrueSaveraumashei
\
r

Measuring Success:

etriseer ed structur e
ucture and how it

t hre ohnilgyh eorn ed i TvriudeeShadv efro account ;
l ooks for matching SSNs and if
the ol dest account

cational/ Training/ Staffing Consideration:

dni tcil alslsy olom training was used
andavewsit Emphefyeeseadrleopwemnud
hel ps people save.

Over 45% of me mberr st pawaTrideSaver rate

The average TrueSaver share balance for qualify
when the program was | aunched to its current av
Addi tional I nf ormati on:
The TrueSaver share accognto“3ammy” Adamebh, &dMembed
Analyst. When the program was | aunched, the focus
save by giving them an incenteirwvea. sThhe ec arcceoputnto fwass
t he mar kseays Adamson. Empl oyees embraced it 100 %.
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Revi se
| east
save

Model 6: Lang
Langl ey Feder al
721 Lakefront Col
Newport News,

www. | angl eyfc

Asset ¢<$1.5 bi
Memberl177, 000

ContacRichard
RHi | |

117 c

Hi |
@L anagql

d and
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Resul ts

# 0
$ I
Av e

Regul atory/ Legal

vdi dend rate is var

as of March 2010:
f Langl ey
@alce of

rage

Consider

iable and

Saves,d66ount s:
Langley$&a9@g, a208ount s:
bal ance/ a®ddo4drRtOhol der :

ati ons:

No special considerations.
Mar keting Strategi es:
Langley FCU Website
Newsl etters
I n area school s

Savings

Pr oducWea lttoh HHd tpA dRoEnh Id s

Solutions®

may change after
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Technol ogi cal Considerations:
Similar technology as for any tiered structure acc:/

Educational / Training/ Staffing Consideration:
The product iith ipmoldwdcdd twai ning for new hires.

Measuring Success:
Approximately 2% of members hold a Langley Save
Average balance is over $1,400
Savings goals have included home ownership, an
and debt repayment
Addi tional I nf ormati on:
Richard Hill, AVP at Langley FCU, states the divi di¢
builds member |l oyalty and is a way to show the cr et
area school show diewicthekdslshel p savings grow and abc
I

Savings ProducWealttoh Hed tpA dioBAIld sSol uti ons® | mpl ement alt7i on Gui de



Mo d e | 7 Delta Packag

CommunityAmerica Crec
9777 Ridge Dr
Lenexa, KS 66219
WWW. cacu. com

Asset $1.8 Dbillion
Membe 187, 000

Conta Mary Rhodes, VP of |
MRhodes @CACU. com

ThBPelta Shar e Parckpgiem@ caotuinue Communi tyAmerica CU
credit card to qualify for the premium rate up to

Product Features & Requirements:
Must have an active CACU checking account (def.
withdr awalngd hi)n aamdman active credit card (define
mont h)

Product Pricing:
As of May 2010, the Delta Share Package Account
dividend rate is .25% on amounts over $1,500
The divi deanrdi arbaltee ainsd vmay change after an accour

Results as of May 2010:
# of Delta Package SRamON®&O0OAccount s:
$ baldandelova Package$3haoe, d@0ount s:
Average balance/ acco®$idt h@loOder :

Regul atory/ Legal Considerations:
No sipaelc considerations.

Mar keting Strategi es:
CACU' s Website
Empl oy e es aclrecss s

Technol ogi cal Considerations:
Similar technology as for any tiered structure acc:/

Educational / Training/ Staffing Consideration:

The Delta Package i sduanmtclturdeidniarsg.part of pro
Measuring Success:

2,000 members are currently taking advantage of t hi
checking product and credit card in order to recei

Savings ProducWealttoh HHd tpA dioBAIld sSol uti ons® | mpl ement alt8i on Gui de



Summary Comment s

On tshue f ace, -td ereevderssaevyi ngs product appears to be an
relationships. FPoart te xGaUmpsl €7,% Vérni gthhte f i rst $500 f or
about $35 per year insteadi ofd&rd50apeuplicethydbmdgna i
Wridghtt CU | eadership believes the difference in c
obtaining a member’s checking business and either
Similarly wimhér i CoanmQU'i ¢$ yBel ta Package, member s must
active credit card in exchange for the premium rat
reward for product wusage, It does require ar sewaoul
choose direct deposit or payroll deduction to ensul
FCU members and only 1% of CommunityAmericai@U emde ml
savings products.-P@ver ol2mMmsofquwrdiidlyt for TrueSaver,
credit union’s checking account and direct deposit
checking account penetration rate.

Credit unions i nttdreastde & hiamrneal satrer wiecot suterhea t s-Poaftfte rGCeud by
should det eremienre paoibmrteafkor its rate structure. For
of checking accounts is | ow, what would the penetr
fundsmembers had to opt for eStatement s, how much w
Wridghtt CU's 7% rate is quite generous. Other <cred
similar results.

Wri PRttt CU suggests on rig ss hwewlsd teonshiade rmeanbeeni ng ¢
reach the $500 amount in their TrueSaver account . °
as much as possible on t#aitnt MiUneyrpoHaosweuv drat Wihieg @i
Truaewer account has actually gone up al most $800 si
2009 rom $2,037 to $2,800. This implies that member
choosing liquidity over rates.tudl thabhesdedli tiaseg, f
uni on.

Savings ProducWealttoh HHd tpA dioBAId sSSol uti ons®
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RounuwWp Savings Pr

What 1 s meanwupbBbysavomgd product s?

| magi ne your change jar has gone electronic. Simil
end of the day, the changetlrahsaoveonsramedempti ed
savings account. You only have to keep track of wh
right of the deci mal point-uplntrhesaaséoos arédebiu
whol el do and the difference Iis swept into a speci al
account, any change |l eft in the checking account af

account .

How do “upo’unsdavi ngs pr owea aht sh olueslepgh oll advs ?

Few people miss their change and even fewer want t
account s-up”"Rpumomduct & oroe geufifroer tl iftotrl epar t+eviepm nitfs itno
amount s Eventadd!l laynotumd se dsomadd up, just I i ke when
amazed at how much money it contains.

Why should a credit -wm' onnawifiges @r ddwatn?

Many credit unions realize their megnbseo.s -wpdnuh gt pe ss
products are designed to help members who | ack the
Such products also encourage more member-$ nt pauge cm
transactionaservovites ubBatl to determine a member’'s |

Who’s doing 1it?

Three different credit unions and their products al
Wri Rt t Credit Union’s EasySaver

First Financi al Feder al Cr eudtiot Slarviionng’'ss) ,Sawmed You
Weber State Credit Union’s MyFund+Sweeps
Weber State CU's program sweeps change | eftover in
day into a special accouanutp. dFReibristt cFairnda nscaiva In §F=Q W’ rso g
those savings for a-PsapeciCal’ sp uErapsoysSea.v eWr ipghotgr am pr o
percent age matpch rtacdsracunadns. I n return, it has fou

business using their debihe cardadi t whnicdhhn iwi tthurmormpe

Savings ProducWealttoh HHd tpA dioBMIld sSol uti ons® | mpl ement at0i on Gui de



Mo d e | 8 : EasySaver

Wr i gfhattt Credit Uni o

2455 Executive Park
Fairbor n, OH 45324
WWW. WpCuU. CcCoO0p

Asset  $1.8 billion
Membe 190, 400

Conta Tammy Adammmerr, ®™ger at i
tadamson@wpcu. coop

Wr i Pttt EGW5’ysSavested with employees incbPdcéembeembea
Januar yi230@7debi tupcarecstrrawcnded savings account, whe
through debit card use. The credit union also pays
signs up for eStatement s.

Prod&#eatures & Requirements:

Must havePatwWwrCgh¢(WPCU) checking account with d
Each debit transaction is rounded to the next d
EasySaver account

Lump sums are posted oncpurncliayed rmandal it hatebday
The EasySaver is a restricted savings account a
roumps

Withdrawals can be made at any member center or

Product Pricing:
A smal l dividend (.50%uastefl|l Mayo20he) acsopatd
mat ches debits quarterly in the following manne
0 50% of debpd froruntdhe first 30 days from when
the account
0 Thereaf€C@WrmatWw;rhes 5% -opsdebitheobadance in t
whichever is | ower (the maduehawitliivibeg ,bandads
has withdrawn money from the accountpahdmphe
s um)

Resul t sMaays 200f1 O :
# of EasgyBavet s:12, 937
$bal ance of Easy$6adv%,r82a6ccount s:
Average bal ance/$bc0coawdnt hol der :

Regul atory/ Legal Considerations:

Annual mat ches of $300 or more are report alie nt oc atpl
its match at $300 per year.

Savings ProducWealttoh Hed tpA dioBAIld sSol uti ons® | mpl ement atli on Gui de



Mar keting Strategies:
Whenever a member orders a debit card, employee
EasySaver account
Newsl etters and the WPCU Website promot eoVEaisty Sa

wor ks:
Technol ogi cal Considerations: ;
WPCU uses Symitar as its data processor. e credi!
willing to share programming in/_fo,"rma,{guion.,..,EwithmL credi

the same system if they are interes ¢gd “F”W”Fprﬂﬁwﬂdlng

program to members. —

5 382 + a8 = Sj00

Educational / Training/ Staffing Consider ati ons:
Classroom Power Point tralnlngf‘f'}vasn.ﬁlcom;pletseud wh e

program was first | aunched as part of staff tra
An empl oyee test group was uﬁ' sgﬂﬁ_ﬁrilc)r_&?lt;) ép‘pue pr
 aunch

Al l documents and et roai nnihreg cmatde tisarsSia r

union’'s internal network st SO L

Empl oyees are encouraged to 0&&™he $¥oduct so
familiar with it and can help explain it to mem

Measuring Success:
Over 25% of active members with checking ra@mou
Over 89% of EasySaver accounts are also enrolll
the credit union match
Many members have | earned to wait until the mat
transfer the money tyg share) TaroeBSBanéertopoptnkaer ad
interest rate (see WPCU’' s TrTuieeSraevck rSawicrogusn t Ad o

n
e

Addi tional I nf ormati on:
Tammy Adamson, Member Center Operations Aampll gpees et
under st and how-utph e rdglriatm rwourks and how t he matchin

are strongly encouraged to take advantage of the pi
to members. Some membdamsbavexppaedspubecause they
their checking account. But employees are often abl
bal ancing process.

WPCU has found that the average numberr sofwhtor aunsseact |
EasySaver. Whereas the credit union may pay more il
interchange income from the increase in transacti ol

Savings ProducWealttoh Hed tpA dioBMIld sSol uti ons® | mpl ement at2i on Gui de



Mo d e | 9 : Save Your Ct
First Financi al Fede
1 8 OROt 34 N
Wal | | NJ 07719
www. firstffcu.c
Asset  $181 milli on
Membe 24, 200
ContaiJessica Revoir,
JRevoir@f i rstffec

I ntceduin DeceSewe YOWr9 ,Changei s( Aaut o

SAVE' debit caupd sraowinndgs program with a pu

SCHANGE a down payment on arnelaatteod oe x poe rhseers .8

Whern every penny cotls

Product Features & Requirements:
Must have a First Financi al FCU checking accoun
Each debit transaction is rounded to next doll a
Savings Account
Lump sums are postedbonceaaddapwrifcrh@ameasl Imadle t ha
No dividends are paid to this account
The purpose of the special Auto Savings Club Ac
aut omobi |l e, -roerl acttehde rp uarutoos e s
Wit hdrawals can only bet hneadpehoinne a branch or ove
First Financi al FCU reserves the right to cl ose
as an auto savings product
Me mbers can opt out of the program at any ti me
Product Pricing:
No dividends artme Agaiodinto the Clu
I f the member gets an auto |l oan with First Fina
Club Savings amount wup to $250
Ot her wi se members can withdraw Club Savings wit
Results as of May 2010 (after four months):
# of Savhanygpew ( Aut o Savings3)50account s:
$ bal ance oCGha&Smge (Yhwtro Sawvwildig2POaccount s:
Avege bal ance/ accounthol der$:32
Regul atory/ Legal Considerations:
No speci al considerations.
Mar keting Strategies:
Savings ProducWealttoh H<d tpA dioBAIld sSol uti ons® | mpl ement at3i on Gui de
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Firismnamkci al FCU Website

l#ibranch signage using media TV screen ads, ATM
framed posters

Email s were sent to members about the program w
Added as a “quick link” froim tpwkelitoati omeson cr
Menti oned on s odiaxle bmedki andi tTevd tt er

Listed with other products and services in broc
Featured in radio ads and “pay per click” onlin
chnol ogi cal Considerations:

Theurmup transfer to Club Accounts is an automat
run each evening

The program |l ooks at al/l POS and PIN transactio
member has opted into this predduocvter t“hceh apnrgoeg’r aamm

the member’s Save Your Change account

ucational / Training/ Staffing Considerations:
Classroom Power Point training was compl eted whe
staff training

The product i so itnrcaoirnpionrgatfeodr innetw hi r es

An employee test group was used prior to the pr

asuring Success:

I n just four months, about 350 members have sig
It is still too early in thewiplrlogobathnaitno a ecdr hloc
Participating members have indicated they are p
purchase without having t-o ushti nbky ours idnog atnhyetihri ndge
ditional I nformati on:

a member fdodedom’ ta gwal il oan, then he/ she doesn’t

n continue to use the product for a future auto |
an auto purchase such as gasd.esisncar Kevo, rf i Matr k.

ates First Financi al FCU is |l ooking to incorpor af
ition Savings, Home Savings, and “Other” Saypings
bit feheuAetof Savings program helps those who mi ¢
wn payment on an automobile. While this was the |
n use it forr oltdteed anue ®@dno ba s ewe | |

Savings ProducWealttoh HHd tpA dioBAIld sSol uti ons® | mpl ement at4di on Gui de



Mo d e | 1und HVBywe e p s

Weber State Credit
4140 Harrison Bl vi
Ogden, UT 84403

WWW. weberstatecu. c

Asset $89 mill i on
Me mbe 8, 800
Conta Dustin All en, Produc

dusti n@weber st atecu.

I ntroduced i n Myrfwardy Sa®lap,s ptthevol ved fr-om $aei ogs

product s. | nst e audp odfe buists npgrhdacdr oumuw! d | ead t o overdr
charges, the MyFund+®lWwekpsdbolthasfameunba | eft over
day to a speci al My Fund savings account .

Product Features & Requirements:
Must have a Weltdre cEti amtge aCcount and MyFund savin

My Fund account wunder the *“ Small Savers Savings
Any change ($.01 to $.99) left in the checking
swept into the memhgs’ achMpbBubhd sa

Product Pricing:
The MyFund+Sweeps option simply provides an add
My Fund account at the end of each day (See Webe
Savers Savings Products” section)

Regul at ady /Coengi der ati ons:
No speci al considerations.

Mar keting Strategi es:
Weber State CU Website
A checking account and the sweep feature are of
account process

Technol ogi cal Considerations:
Weber Stateh€USymesar Epysis system; a custom p
end of day sweep from the checking to the MyFun

Educational / Training/ Staffing Considerations:
An employee promotional contest usingembams t o
proved effective and fun
Empl oyees are encouraged to use the sweep featu
familiar with how it works

Addi tional I nformati on:
Savings ProducWealttoh HHd tpA dioBMAIld sSol uti ons® | mpl ement athi on Gui de



Savings

eep feature for Weber State CU'’'tso cthheaxskd nme ralce
ke to check their account each day and know
My Fund account , says Dustin All en, Product (
who don’'t tcshefcrke gtheentrl yacacrodunwoul d find the sw
onsideration when it came time to reconcil e

Pr oducWealttoh Hd tpA dRoBAld sSol uti ons®
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Summary Comment s

Wri Platt t CU’' s EasySaverorpirpigmalm bfdos vl eensss et da ghin & d e

that conceived of the credit union debit card savi |
Changnedel . Thes®upgl an suggests using quarterly-5%
Patt CU uses for-PRasy v dras Wnrmnidglhgtr eat success with
of active members with checking accerummthsa we ee nrheel Ipe
receive eStatements, making them eligible for the I

First Financi al FCU s Save Your Change and Weber S
evolved from the original model . Bot h3@remdeér udo® on:
“Change Youtred&m.vihlges "t eam addr e suspe ds avhien gfsa cptr o ghraa msr
easymémbers to transfer their rounded up savings be

savings incentive. The team suggested wusing-uspaVvi ng:
so that wusers would have a reasoountt.o | eave funds i
First Financi al FCU is testing this concept by usi.
provide a match, nor does it pay dividends to the
money is used to purheehasedd tc airnitomr.oulghhe product ha
mont hs, so it is too early to determine its effect]
goal options in 2011.

Weber State CU is testing a cdeelcikti-argouwndidcpuohasgeeb:
a member’'s checking account at the end of-MylkFenday I
s

which i-eariaegboad avings program. Withdrawals are r¢
al soewa pr oduct feature and it is too early to measu
rate of interest than does the credit union’s regul

SAFE Credit Union inP€al ¢dtwreddat-upad wmabhgerda m tisn 2007

completing a pilot study and survey of the program.
It decided to eliminate Tthhee smartvcehy ffooru ntdh e7 5% [of ppriols
using the feature even without a match. SAFE CU’' s |

Share Savings Account or other savings product sel q

How effecti-vup p@raempsr ovlnrech it comes to hel ping member
for the models featured in this implementation gui
Wright t CU' s members have | earned to waiBansberthéae
money to their TrueSaver accounts to take advantag:
money is stidjlusbteiinng asydhvieggdh@&ec count . First Financi al
programs are too neiwvepnedstelTmeneonrtépt of the mon:q«
oriented savings account appears to make sense whel
pays a higher rate of return.

Savings ProducWealttoh HHd tpA dioBMIld sSol uti ons® | mpl ement at7i on Gui de



Attached Savings

What i1 s meant by attached savings produc
| magi nteh iefacwhi | oan advance or with each | oan paymen
automatically goes into savings. Would you miss it°?
of borrowing money can be an effective solution to

How do attached savingueaptoadbhouselhel psl?c

Many -weoawl t h househol ds may have the wherewithal to
regul ar basis. When individuals c¢close on aclkypanhewl
are generally more willing to consider setting asi
needs Af ter al | | i mmedi ate needs have been sati sf
prepare for the futur e Socame bsea vai mrgesg uc oneproemetn f or o
be the member’s choingke, (but.ontcdeiyncanhempe are pens:
cancellations. The concept is generally to ndake t h
effortless process so that it becomes out of sight

Why should a credit union offer an attac

A |l oan + savings combination uses two core credit |
mi nor . I ni addnt easy anhd effective way to help memb:q
Automated collection of payments, including the sa:
successful for the credit union eoadl dfberubkeddt tnmo |
members on direct deposit and payrol/l deducti on.

Who’s doing 1it?

Three credit union products are featured here:
Day Air Credit Unon’s Auto Loan Plus product
Purdue Employees FCU's Savings Accelerator prod
State Employees Credit Union’s payday | ending a

Day Air Credit Union was an early provider of tyin
product. Purdue Employees FCU ties a ceamtdi ftiecant ¢ htr
its Savings Accelerator product And State Empl oye:«
requirement to its payday |l ending alternative prodi

Savings ProducWealttoh HHd tpA dioBAIld sSol uti ons® | mpl ement at8 on Gui de



Mo d e | 11: Aut c

Day Air Credi
3501 Wil mingt
Ketteri Mg,9 OH

www. dayair.o

Asset  $206 Mill i
Membe 25, 600
Conta Meli ssa Joh

MJohnson@da

I ntroduced Amt JulLleaBlbDBWWagscar | oan borrowers to comi
savings in a time deposit certificate. Early withd]
Product Featurerst s& Requireme
A restricted certificate is opened with a matur
Members can add up to $30 to their | oan payment
members simply round their payment up to an eve

Shar e deer triaftiecda s-moqu &l cteotaf6@at e

Automatic payments for both the | oan payment an
Funds can be disbursed without penalty under th
o repairs for the auto that akecuiregsoitbe | saneg(
o endf oan term (money can be used for any purcg
At maturity, funds are transferred to the membe

Product Pricing:
As of May 2010, t-hentch edernt iufniioaat s BH&Hi d a rate
Ear |l y wiftrhodm atwhael share certificate results in a
The savings component can be canceled with a $2

Results as of May 2010:
# of Auto Loan P9 us account s:
$ bance cfateebndbh,cetGs
Average term is 5 years
Averageupoamdunt is $10/ month
About 70% of borrowers follow

t h
the remaining 30% decide to pay

rough to the en
the penalty and

Regul dtLemgw | Considerations
The | oan agreement indicates the actual |l oan pa
An addendum is signed at | oan closing with the
agreement for the adjusted | odans cdaysmenet) amount
Mar keting Strategi es:
Mostl y edmpilwvwegreat time of | oan closing

Savings ProducWealttoh H<d tpA dioBAIld sSol uti ons® | mpl ement at9% on Gui de



Technol ogi cal Considerations:
The certificate i s set up as a r essetcruircetde d osaanvi n
No other special technology is required

Educat/iTornailni ng/ St affing Considerations:
The product included with training for new h

i S
Emphasizing the value of the savings-sebmpohenpr
to members

Measuring Success:
About 70% of member s vleo Atua koe Laodwa rPtl augge paofo dtuct

portion of the Il oan unti/l l oan maturity or for
According to Melissa Johnson, SVP, members ofte
going into a savings certsied cvahteen atnhde ya rceo npd eianstac
to get a | oan for car repairs and discover they
The benefit of “out of sight, out of mind” savi
building savings while tmaking an auto | oan paym

Savings ProducWealttoh Hed tpA dioBMIld sSol uti ons® | mpl ement a3tdi on Gui de



Mo d el 12: Savings Ac

Purdue Empl oyees Feder a
1551 Win Hentschel
West Lafayett e, | N
www. purdueefcu. com

Asse: $612 mil |l i on

Membe 57, 200

Conta Nicole Thompson, Comm
Nt hompson@pur dueef cu.
Evel yn Royer, VP Ri sk
erover @Qpurdomef cu

I ntroduced in August 2008avPongdubdpEmpbcgeemnnFGCEVE
up to 10% of their | oan payment in a certificate t|

Product Features & Requirements:
Must have direct deposit
Loan payments and share ¢ icate deposits mu

fi
sits

i
same frequency as di 0
Borrower may deposit up to 0% ofcetrhe frmaomatt el v |
Early withdrawal from share certificate results
Of fer valid on new PEFCU auto |l oans with ter ms
remaining terms of 36 or more months
Financing on useldabkebiocpesoisenanl NADA value
Product Pricing
Share certificate rate and term matches the | oa
Savings example: On a $MmMONe®Otaeutmo alnada mowitthh ya p
$237.15, 10% of the mont hl y tlho agne tpsa ydneepnots i are d$ 2 3n
10% Depo Rat e Certificat
12 Montl $284.52 6. 50% $293.15
24 Mont t $569. 04 6. 50% $605. 94
36 Mont $853.56 6. 50% $939.67
40 Mont lt $1,138. 1 6. 50% $1, 295.
Your Tot al Savings = $1, 295

Savings ProducWealttoh H<d tpA dioBMIld sSol uti ons® | mpl ement a3t2i on Gui de



Rsults as of March 2010:
# of Savings Accel ex%tor account s:
$ balance of Savings$1Ax,c22%r ator account s:
Average balance/ accofund7/hol der :
An average of five Savings Accelerator accounts
Regul atory/ Legal Considerations:
No speci al notice disclosures are required for the
are noted on a certificate disclosure.
Mar keting Strategi es:
PEFCU Website pages (promotions, auto |l oans, ho
Targeted off ernsg tuos eornsl i ne banki
Borrowers are informed about the Savings Accel e
Ot her strategies that are used at ti mes:
o0 “Ads”"-bomnicth tel evisions
0 8.5x11 promotional flyers on sales staff des
0 Distri but ipossn ionf bbruacnkcshl il-tohbrba vegsh alnadn edsr,i vaend v i
business partners and speci al events
Mentionedanmudlhedibiect mai l invitation to apply
current auto | oans that are 18 to 24 months ol d
Technokay Consi derations:
A speci al certificate was set up that |l inks the cel
staff.
Educational / Training/ Staffing Considerations:
Ni cole Thompson, Communications Spedcpi asltiasftf, rnecstpeosn df
questions about whether it’'s better to simply pay
focus of the Savings Accelerator product is to hel
pai dtof6, hobped the member wil]l continue to save fo
Thompson al so states that employees may need to be
thinking about a deposit product while eapkausedgt
having this new product, it simply becomes part of
Measuring Success:
About five Savings Accelerator accounts are bei
Current average certificate balance is $207
Addintailo I nf or mati on:
The product is particularly appealing to graduati n
because they see it as an opportudsiatvy nge mmegisur ®a ¥ i
without the wilkkpbwer to save dir

Savings
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Mo d el 13: Sal ary Adyv

State Empl oyees’ Cr
1000 Wade Ave.
Ral ei gh, NC 2760C
WWW. ncsecu. or g

Asset :$20.6 billion

Memér ¢1.6 million

Conta Phil Greer, SVP L

Phil.greer @ncsecu

State Employees’ Credit Un3aolna r(yS EACU)(a SbkdegOglno monfofdeurcit n
January 200f4Leam aashofban alternative to those off
modi fied the | oan product to require a deposit of !
The mbdcation was made because members continued t

unt i | payday. The hope was to help members build s
payday |l oan cycle. To accomplish o¢hwist godaéw SEE€Ur pi
the restricted savings account from taking a SALO
hel ped ensure that members would come¢linaet twi li h dt
uni on

Productturesa & Requirement s:

A |l-ofoeedit up to a maximum of $500
5% of each | oan advance is placed into the Sal a
coll ateral for the | oan
Access to the Cash Account 1is restrilcdrerdovaindg wi
privileges on the SALO for up to 6 months
Direct deposit is required and the | oan must be
Product Pricing:
12% APR
No fees
The Salary Advance Cash Account earns interest
Results as of April 2010:
# of mesmwho have used SALO: 134,881
# of SALO advances in April: 79,250
$ loaned in April: $29,788,820
$ interest earnedpbohoBALD thac$elrlgllam 46an8 2001:
$ net -chfasgeince program incep$3i,0n7:0, 000
Regul atory/ Legal Considerations:
The required savings is disclosed in the Reg Z doc

Mar keting Strategi es:
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The Salary Advance Loan is primarily marketed by I
nor maluovbaedetoan progr am.
Technol ogi cal Considerations:
The credit union automates its SALO |l oan product a:
union’s voice response system or Internet to acces:
amounai laazsbl e to the member, whether the member has
the required 5% into savings. I't then places the m
Educational / Training/ Staffing Considerations:
No speci aleqtuiariendi.ngThe SALO | oan and its features a
hires.
Measuring Success:
Approximately 5% of members are using this prod
Loan | osses as a percent of doll ars | oaned is
Member s who have pr etvo osuasvliey, bseuvednd eunnlayb lheave savir
over $3,000 in savings continues to use the SAL
means of saving money.
Collectively, there is in excess of $17d6wmtit hl i
SALO
Addi ti onal I nformati on:
The SALO | oan program is more than just a | ow cost
SVP Loan Administration. I't al so peovtiabheés sthha QOB
payment mlmidstgaiyn, agacess to free financial <counselin
financial services, members wusing the SALO product
Savings ProducWealttoh H<d tpA dioBMIld sSol uti ons® | mpl ement a3téi on Gui de



Summary Comment s

When a savings component is optionamportansei mpdr b
borrowers to credit union employees. Case in point,
no Auto Loan Plus savings products had been added f
credit union ahtadngbeebnougenseirx new Auto Loan Plus acc
definitely needed a reminder about this product of 1

Whereas Day Air CU's certificate savings product i
payoff dat et,e trhaet ec eirst idfiingial ar-mamt it heee rctriefdii d a tuen.i oThh es
savings product is to help with any necessary car |
withdraw money without penalty. Pruartdoure pErnmopd wocyte eiss |
be a savings product with a term and rate that mat
without penalty. Since the product has only been a\
determine ihel pungemembers develop a regular savi ng

Many credit unions have ried tying a forced savi
hel p members get out of he payday cycl e. For the
t hleoan off, they also deplete the savings portion.
their cash | oan needs with half of the | oan -amount
intentioned goal was that ,whédre meebloawowhs have il
amount in savings for the next emergency. What typi
bal ance matches the savings balance, the member pa)
and borrow aga

t n i
t |

SECU" s SALO Il oan doesn’t restrict members from wit|
However, it does preclude the member from bpriroadn
|l oan, that’'s incenttovoel eaveghheor mhmomegweéensthe res
ready to go it alone.
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Prize Linked Sav

What i1 s mea#ht nkpdpsiazengs products?

| magine putting $25 into a savings account and thel
your $i2ibgsaentry just won $100,000. That'  s-lanpgedtty
savings product is simply a savings account that of

earning interest. To particiypaitret,o nee nsbhpeenck €sii cmppvryi nzde
account and earn entries based on the amount saved.

How do -Ipirnnkzeed savings pwedluthshbebphbbds

According to the Fi 20009 Rreisneaalr chhr oljnesctti tRiBtZetliso & & d ul
play the |l ottery and 80% of | ottery revenue comes |
year. There is something very powernfiulg aandprailzleurorn
the ghiorrat her than the |l ong, arduous task of buill
possibility of strlking it rich by wisimicogiet heuleth:
because formnstshémltheg f getting rich in any other

financial struggl es. During the Save to Win projec:
project successbkalhveysat-pbec pedmatioodnearvaitnc ome groups.
completing a survey, 56% reported they had not savi
Those reporting no (zero) financi al assets upon op
$263

Why should ancokrdet-|l ampo®d zeavi ngs produc

“Winning” is a powerful incentive regardless of th
mi ssion of helping memberiseiimpr ove theiaextfeée mtantch atl
repregemdti reection of income from a form of entertai
saving,l ianlped zeavings product may help change habit

Who’ s doing 1it?

Prilzienked savings progrgms$ aredcatoahiovogsohroblbm the N

League participated in the 2009 Save to Win project
Doorways to Dreams (D2D) fund. Communicating Arts |
her. Centra Credit Union was one of t%e odruicgi raanld drt
Savings is still going strong as reported here. Th
of fers a slightl

un

y di améer eastest wihet adbhutrlee opr @gi ams
d

h
an Emergency F Account .
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Mo d e | 14: Save to

Communi cating Arts Cr
630 Howar d

Detroit, MI 48226

www. CACUonl ine. org

Asset  $30 am | | i
Membe 8, 100

Conta Kim Ver mander , VP Lel
Ki m@CACUonl ine.org

I ntroduced in 2009, Smkedtoe W infiicatte ppMaehamaaoaf Ce «
Uni on L(eMaQyuuLe) . In 2009, eight credit unions partici
Communicating A(CaACO)edin BOlLd@n Mhehégan credit uni
the program. There are 15 cash prizes awarded each
al | eligible members at all participating credit u
prizreselfiogi bl e CACU member s.

Product Features & Requirements: ik ;
5
Must be at | east 18 years of age, ﬁ;%..ﬁﬁ?\“\-]_ esid
Mi chigan, and a member in good st w;{,h_?% +"h th
h

Members must-yemen speacna l sharienicre ‘--ﬁ”ﬁ- ___ 4 owit
deposit of $25 N %’

Each $25 increase in the member’'s | al an
drawing entry, with a maxi mum of per
To be eligible, account mu st be o 4 tive
drawing

Only one withdr pawal yiearal |l owe

A participating member is | imited g on

Product Pricing:
Participating credit unions pay a rat

1. 5 %; CACU pays 1%

I n 2009;crtelda tpeairni on contri buti od fwarsdi$ig ,t00® ;g
plus $5, 000 in individual credit union monthly

I n 2010, MCUL has committed to covering the cos
i ndividual <c¢credit union monthly prizes

I n 2010, 15 overal Il Imobnet hal wa rcdaesdh tphraitz ersamgie i n ¢
CACU will offer 10 monthly cash prizes ranging

I n addition, there wildl be one overall grand pr

Results for 20009:
Communicating Arts CU:
o # of SavecdwntW:n 13D 78
o0 $ balance of Saveb3t0oZ,Wi0OD account s:
o Average balance/ #d28B838Bunt hol der :
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Al l MCUL credit wunion participants:
o # of Save to Win ldlgSdOWOnt s
o0 $ balance of Save8t.d Wiid ldaommount s:
o Average balance/ &c7i3®unt hol der :

Regul atory/ Legal Considerations:
The two principal ar edasefd -lipianvkzegpd vea wnii mgs | prtd cku o/t s

banking, both of which are heavily regulated by t hi
an event i@anpwhize i s awarded based on chance, wher e
value. A sweepstakes, by contrast, is a game of c¢h
payment or other considerationanf@Foegal abmplyetendi
Fil &nsBave to Win: 2009 Final Project ResuUlts & 201

Mar keting Strategies:
Mar keting planningmand tsheategyg sereices provid

Research I nstitute, and MCUL, with invol vement
A sl ogan that caught on: “What Would You Do wit
Participating credit unions hloelcd ud df roipemd It yh ec anmo
bet ween Memori al Day and I ndependence Day
Il ndi vi dual empl oyee incentives tied to sales ta
Technol ogi cal Considerations:
Some | T considerations may be necessary to calocul af
Win product, entries are calcul ated based on each

Educational / Training/ Staffing Considerations:
Frontline employees are the most i mportant amba
Sales training and gehemsat @csumpt oonf@ stthiele éppeodyr am

Measuring Success:
Communicating Arts CU:
o Had the highest penetration of members using

uni ons: 15% of CACU' s members participated
0 Highest percentragebno¥%) asmeng pwartici pating c
Al l MCUL credit union participants:

0 56 of Save to Win participants reported the
product

o Among this group, an average of $588 was sav

o Feedback from padrt“iAcniypoannet sc ainn calffufdoer d $25” t o

Addi tional I nf ormati on:

Save to Win was conceived as a “shared services” pi
technol ogi cal i ssues, and prize adminiadvt reat imamywermr
unions that wouldn’t have been able to offer a si mi
scale project. Communicating Arts CUl hakdegrsavobnonght
but found themobrst alktll @esf omsiutrs si ze. The credit uni
in the Michigan project, according to Kim Ver mande:al
union’s | ower income members aren’'t reghlgarpsiazres s
says. The |l ow barrier to entry makewe &Slatvie -& md odmenw p
househol ds.
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Communicating Arts Credit Union

Save to Win™ Savings Promotion Raffl e
OFFI CIl AL ACCOUNT AND PRI ZE ENTRY RULES

l1How to:EMfther Save to Win™ Savings Promotion Raffle
ends December 31, 2010 (“Raffle Period”).

Aut omati c: EAn rleekbBngember of a participating credit
entries based upon the foll owing:

Mont hly Pri-DeeD(4dWwi egtry monthly for every $25 inc
member in a Qualifyi ngntShaar emoCetrht’isf iecnadt,e wActcho a ma x
month per member.

Grand Pri zeOnkkr awi)ngentry monthly for every $25 inecr
member in a Qualifying Share Certi f iacxatnmu mAcocdo unrtn &
entries per month per member . Participating member
Raffle Period for the Grand Prize Drawing.

Communicating Arts Credit Union (C®GE) (Megmkeéeys oo
every $25 increase in the monthly balance for the |
month’'s end, with a maximum of ten (10) entries pelil
Automatic Entries wild.l be recorddadhebyyapanteciipatci
mont-énda, gairadt eand December 31, 2010 opr

[

Credit U
¢c Entries

received and posted by the participat
monehd and t he Dperceeandbsegi Mdglsdate. Aut oma
drawing period covered.

p
ocessing. (
ng
toi

2. Qualifying Share CerPRParfticaitgpatAcrcgopuatedi t uni ons

Certificate Account s. Rat ess amfd &t Qeal itfeyimsg aflda rce
may vary at each institution. A participating mem
Account at one (1) participating credit uni on, Wi
me mbemay deposit unlimited funds in a Qualifying
number of deposits, provided that prize entries anit
3.Prize EI:igG:cbripdrtQ/tions, Ipiamii teesd Ipiaartinleirtsyh i go,m
proprietorships, business and || abor organi zations,
participating credit uni ons are not eligible to r
vendofr st he Credit Union are not eligible to receiv
and eligibility to win prizes is |limited tomukeégdl
at |l east eighteen (1Besyvdenst of Bwbe, Saategaf Michi
traditional share account | i n good st anTdi nwi ni na tphre
dr awi ng, a participant’s Qualifying Share Certthd i c
drawing. A participating member is limited to win
Share Certificate Account is owned by more than or
win a Monthly Prize. ARaf ftlransmtcti ®rsmednsodoc ¢ we i wig
Before receiving any pri ze, a participant mu st cor
residency, as well as certifying that afithinanéact
Mi chi gan | f a member with a Qualifying Share Cer
member wi || continue to be the account hol der but
Raffle entries.

4Prizes
MONTHLY P:RIAZXIEIS Mont hly Prizes are cash prizes and
Savings ProducWealttoh Hed tpA dioBMIld sSol uti ons® | mpl ement atli on Gui de




account . Prizes may NOT be deposited in the member
specifically provided bewiolwl, dweaer & afvief tt @e Wi (n1 ) omrr i

me mber s. Drawings for Monthly Prizes wild/|l be condu
the previous mont h, for which valid entries well
email, or standard U. &.rPanSs.f emariabl|l ePri zes are non
ONE (1) WINNING ENTRY WILL BE RANDOMLY SELECTED TO
TWO (2) WINNING ENTRIES WILL BE RANDOMLY SELECTED
FOUR (4) WI NNENGWENLTRBE RANDOMLY SELECTED TO RECEI
EIl GHT (8) WINNING ENTRIES WILL BE RANDOMLY SELE
PRI ZE
GRAND PRI @&ke Grand Prize Drawing wil!/| be held on o
winnembmewislell ected from among all participants in t
Grand Prize winner and there wild.l not be a Grand
participating credit union. Theemianher owi Islt amel am at

Gr and Pr itzreanssf enrornabl e.

ONE (1) WINNING ENTRY WILL BE RANDOMLY SELECTED TO
$100, 000, TO BE DEPOSITED I NTO THE WI NNI NG MEMBER’

Communi c ast i Girge dAirtt Uni on (CACU) MEMBERS MONTHLY PRI .

prizes and will be deposited in winner’' s tradition
member’ s Qualifying Share Certificatel Aw,co0@ACU wiAls
ten (10) prizes each month to winning members. Dr
fourteen (14) days of the conclusion of the previ
Winners willtbeepbohtiedmai &, or standatrrdank.fS® ri.a.l
TWO (2) WINNING ENTRIES WILL BE RANDOMLY SELECTED
FOUR (4) WINNING ENTRIES WILL BE RANDOMLY SELECTED
FOUR ( 4)NGVIENNNMTRI ES WI LL BE RANDOMLY SELECTED TO REC
50dds Actual odds of winning are based upon the nu
entry shall have a chance of winning Moheh!| wi Phine
participating credit wunion. Each eligible entry shi
to that of all other entries in the Raffle.

6. Deci sii oBgy entering into the Raffleboemdr byt s hage
Rul es, and to accept the decisions of the particip
each participating credit uni on and each third pa
(coll ecti vienlayf taerrd rheefrer red to as the “Parties”), an
members and representatives, and agents harmless f
acceptance of a prize. The Pairtéesoram,d emprlho yoefe st
representatives, and agents are not responsible fo

or other damages of entrants and/ or winners arisi:H

awar deglarotri ci pation in this Raffle. The participat
entrants who fail to follow these Official Rul es o
and prize redemption.

7Publ ii ciEtaxx h wienensert oagper mit the Parties to use his
and ot her materi al s, without addi tional compensat |

Each winner al so agrees that hi s/ her n aemet raamd s p rui
request.
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8. Compliance :wiAtlH Laswues and questions concerning
and enf orceability of t hese of fici al Rul es, or t h
connecti onafwilteh, tshhealR be governed by, and constr ue
of the State of Michigan, without regard to its c¢h
extent prohibited by | aw.

9 TaxesWinner iensiobled yf oresall applicable federal,

associated with the prize, unl ess ot herwise indicatf
10Mi scellan€&€be@esParties may agree to substitute pri
di scontintue the aRgf ft i me. The Parties disclaim any
aspect related to the conduct of the Raffl e. Wr it

business hours at any partici pfattimeg autetddrti tuantiiovne |
are avaiwwan Imd cehti:gansavilngstrtad féeemwmtr gof any conflic
t heww. mi chigansawebgsteffahd. amg other version of t|l
we b swit lel be considered the definitive and control i

Your savings federally insurad to at Isast 5250,000
and backed by the full faith and credit of the United 5tates Government

NCUA

Nalional Credit Union
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Mo d e | 15: Super Sc¢
Centra Credit uni
1430 Nati onal Ro a
Col umbus, I N 4720
WWW. centra.org
Asset $888 mill i on
Membe 125, 400
Conta Nan Morrow, VP Corp
nmorrow@centra. org

Piloted in October 2006, and | aunch®upeem IJaacncusayrgt 2if
a specially deasganasadi,ngsiaecount. There are 12 mc
monthly prizes. For each $25 in monthly average bal
prizes that total appureo xeiancaht eMloyn t$hl , 3T0hCGe igmr amnd pri ze
mer chandi se such as -pamelo pT tso,mpaurt edesl,uxfd agas gril |l s
often gift cards with values from $15 to $100.
Product Features & Requirements:
Must besl1®fyeagre and a member in good standing
Participants are |imited to winning one prize p
per year
Members automatically receive a sweepstakes ent
accountn @dadist iaonal entry for each time the meml
mont h
Member s without a Super Savings account can ent
a 3x5 card with name, addr es s, tel ephon®umamber
Savings Account Prize Entry;” only one such ent
Product Pricing:
Account pays an interest rate of .15% compared
Al t hough the Super Savings account seathe s$sbtaght
funds is higher, notes Nan Morrow, VP of Corpor
of the monthly prizes increases the program’'s e
wer e i nprhiicgehderaccountisc,atseusc, h tahse coevretriafl | cost co
believes-offies tar&@deacceptabl e.
The credit union did eliminate its quarterly an
the program’s expensecsut tEivreqn navdjt hsthrhkeomperogpoat r e
with participants.
Results as of May 2010:
#of Swuper Savings account s: 1, 799
$ baeé amfc Super Savings accoupust under $1 mil i
Average dadamiktdr : $555
% of parkdatcwepeaemttshe ages of HBAO¥%nd 55:
% of participants with incombBb6%bel ow $50, 000
% of par t i cinpeasntbse twwetehn i$5c00, 02050% and $75, 000:
Regul atory/ Legal Considerations:
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Th primary |l egal consi-iae&sad i oawi n@gs ogrfegri ag ian plrnc
participants must be 18 years of age or older, and
are noltednrmlthe program. A copy of Centra’'s “O0Offic
the end of this section.

Mar keting Strategi es:

The savings product is primarily marketed on Centr .
congubated on the Website and in the branches.
Technol ogi cal Considerations:

Me mber s’ mont hly average share balances are calcul
mont hly average share balances to calculmarualhe nui
process is the need to efMnherenaccesnt Accmlbiarts nfuonb em:
selected for monthly prizes.

Educational / Training/ Staffing Considerations:

The Super Savings program is just pomngeefs maercyiwreod:
product remains popular with employees because all

Morrow notes that staff time for the product can r
prizes, oversee dhet drbwi @egprianes to winners.

Measuring Success:
Super Savings balances and numbers of participa

since first i mplementation

Two different groups use the product, notes Mor
0 Those who havegdiafnfdi aulet yndawied by the offer
0 Those who participate simply for the chance
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Centra Super Savings

OFFI CI AL ACCOUNT AND PRI ZE ENTRY RULES

1. NO PURCHASE NECESSARY TO ENTER OR WI N.

2How To Emsnhera Credit aWningms' sAcEwpenrt S egan October

ongoing

To Ente

(" Super Savings Account Sweepstakes Period'

r _ _AuArmo nealtiigeciadlley :Centra Credit Union member a

Account

Sweepstakes entries based on the foll owing:

* One (1) entry monthly for every $25 in monthly a\
Account andméwowrhmonthly prizes.

* One additional entry in the monthly drawing wil!/|
SaviAgsount deposit during that mont h.

Automatic entries wil!/ be recorded by the Credit U
monehd processing. Qualifying deposits/ balances mu
mi dni ghtSttEamsdamrd Ti me on t kheenddayAuafoneacihc neonnttrhi es a
during the drawing period covered.

To Enter Without Making a DepoFsoirt Elntga bd eS uCeenrt rsa v
Member s who have nndtheyéetupenr Slalved gis Account, once
name, address, city, state, zip code and day and e
the words, "Centra Credit Union Super Saviheadist Adrciod
1430 National Road, PO Box 789, Col umbus, I N 47202,
deemed received by the Credit Union when it is tim
one entry per mont h eppetre dme nmbuelrt iwillel ebnet raicecs ar e voi
decl ared a monthly winner, but the judges are unabl
entry wil./ be disqualified. Each hantWwihteaeohedt awi
period Al l handwritten entries must be received b
day of each mont h.

Al l entries (whether automatic or handwritten) bec:
returneda d®™Makosxnigt via a Super Savings Account will/l
winning over the postcard entry, other than providi
3Super Savings Account Swéepetwkéf lDpamomghey dr aw
per calendar year: January 1 through January 31, F
March 31, April 1 through April 30, May 1 through |
31, August 1 8hroB8gptAambestl through September 30,
November 1 through November 30, and December 1 thr
mont hly drawings held on the second businesserdaoyd.o
After each monthly drawing, al/l entries wildl be di
and entry qualifications wil!/l be based on the Supel
drawing wil|l be ddeitte rUmiinoend sats otlhheen ddreegr e ht ohes Noec e
each drawing period wil/l not be eligible for any s|
Dr awi ngs. I n each drawing, the winner (s) wild/ be r

Savings
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4 Przie§he number of prizes for each Super Savings Ac

depending on the type of prizes given in that mont |
Ot her prizes will total a@pmps owii Imatlkee yc $B80&cti eéd vasd uda
drawing as possible based on available member cont
Prizes are not transferable. Each winner is solely
and federal taxes. Each winner must provide the Cre
taxpayer identification number or Soci al Security |
subject to change througmadautSwehee sSuwkers SPaewviimglds Ac c
50dds Actual odds of winning depend on the number o

6 El'i gibebatyresidents of the United States (except
participate and win.atAllle apsatr t1li8c iypeaanrtss onfiu satg eb,e and a
the Credit Union. Participants are | imited to winni
number) per mont h.

7Deci siByn®entering into the Sweepst alk ébse, beorutnrda rbtys ta

of ficial Rules, and to accept the decisions of the
Credit Uni on and each of its officers, director s, (
har mless fromianygl ifabim iptay ta ci pati on, or the acce
each of its officers, directors, employees, member
for any negligence, <c¢l ai ms, | imdbgds togf, amtruaryt,s pa rod
arising from, or in connection with, acceptance of
The Credit Union is not responsible for stolen, 1| o0
post-dgmai |l or entries; or for transactions that ar e
received due to any reason. The Credit Union reser)
these Official Rules or whBormalhei amrytmi sthepSewveepta
redemption.

8PubliEadly.winner agrees to permit the Credit Unior
promoti onal and ot her Credit Uni on material s, wi t h
whepeohi bited by | aw. Each winner also agrees that
entrants upon request.

9Compliance Alilt hi dsawes and questions
and enforceabflctgl oRutbeseoOfthe ri
connection with the Sweepstakes, s ha
substantive | aws of the State of 1 nd

concerning t
ghts and obl i
1 be governe
icamsa.,, wi t hout

h e
g
d
i |

10Resol uti on oEfx cleipstp wwheesr.e prohi bited by | aw, as a

Sweepstakes, each participant agrees that (1) any
connected with the Swgese phsctcaokuenst, SSaepeeprs tSaakveisn Dr awi ng
shall be resolved individually, without resort t o
binding arbitration under the rules of theefgimemniat al
of fice nearest Col umbus, |l ndi ana; (2) the | aws of 1
proceedings at such arbitration; and (3) judgment
court having jur i smsitcatnicoens. wldnlderannyo pcairrtciuci pant be
and each participant hereby waives all rights to c
any other damages, including atfhpockeysexperse, ot bset
associated with entering the Sweepstakes), and wai
i ncreased.
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11Mi scel | almeaosusSweepstakes is void where prohibited
of equivalent viaéseqgr admessdonthienuer t he Sweepstakes &

disclaims any responsibility to notify participant
Sweepstakes. Written copies of these rul es reaerdd tavali
Union | ocati on, by mai l upon written request to Cel
Road, Col umbus, I N 4 7 2a0d1d rwei stshe da rsettaummpne de,n vseel lofp e, an

Web siwtwev.mxtter a. or g

l12Spons@entra Credit Union t he
47201.

i s
Nati onal Road, Col umbus, I N

sponsor of this S

Updated June 2008
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Mo d el 16: Emer gency Fun
A Prbazseed Savings Program to

Member s Cooperative Credi

101'%4.
Cloguet, MN 55720
WWW. membersccu. org
Asset  $283 mil |l ion

Membe 28, 200

Conta Robin Ongaro, VP Marketin
Robin. ongar o@member sfcu. o

I ntroduced in September 200BEBme rMeembceyr sF uihmio pecrsgoteicnten |
designat-bdsegrsaei ngs sacamaakkrett etdhaats an emergency sa
12 monthly drawing periods with a monthly prize of
Each $5 mini mum automatic transfer i nto the, awcbdbhni
maxi mum of four entries per month. The annual dr awi
defined as those that maintained a $5 minimum incol

Product Features & Requirements:
Must be atadeacft dgde yei f under 18, the member m
$5 mini mum automatic transfer from member’s che
With the exclusion of the first monthly drawing

i b
n

toetddrawing to be elig | e
No purchase, applicatio or account is necessar
their name and information be included in the d

Product Pricing:

I n addition to the monthly atnhde asnannuea |d ipvriidzeen d arce
regul ar savings

Results as of May 2010:
# of Emergency 3Flu8nd Account s:
Average bal anc edpaprcooxuinmahtod Idye r$3 00

Regul atory/ Legal Considerations:
The “age of majority” in Minnespemat isvd 8CUhlowweered

participation &asdentea l6& wvaictkhoavlceaddgement that young
we | |

Mar keting Strategi es:

A press release was sent to all/l | ocal newspaper

l#branch marketing is usetdevuhmolpomgy ers and inLig

Winners are featured in the credit union’s news
Technol cal Considerations:

ogi
The credit union’s core processor (Open Solutions)

product.

Savings ProducWealttoh HHd tpA dioBAIld sSol uti ons® | mpl ement a4t9% on Gui de



Educati ona
Lunch and

/| Training/ Staffing Considerations:
earn sessions w®rnset ehpelgdu iwdietsh waelrle sdieaviefl,o

Measuring Success:

Positive feedba€&ks dagmimalmeynbtelres wi nner s

Smal | mont hly deposits into the account rhelep me

money offers a great incentive for opening the
Addi ti onal I nformati on:
The Emergency Fund Account product was created by
and did the research to | aunch tharso,enV¥YPrMdrk emteiwn @ |
Devel opment. The product demonstrates the credit ul
in the |ives of its members. Whereas the Emergency
contest wi lelnde n2d0 1a0t, yseaayrs Ongar o.
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Summary Comment s

Pri-lzienked savings definitiedcgi mldidrse exfci ¢ ewiemg. tToh d hre
Credit Union League’s 2009 Save to Win project are
and -samers to the product. Over half of the prograi
they had not been able to save prior to participat:i
CU reported the highest percentage of asset poor p:q
Save to Win aetthenhi dloé sier smembensi among al l partic

But the question °paiojedtby etplog tFiilsenwheit her the mom
the initial ent husiasm by staff and members ebbm3, T
MCUL , D2D, and Filene, Mi chigan credit unions can |
a Il ong way toward sustaining excitement.

ntra CU was the firs

wn its fourth year.

n | oaded with excit

el iminating quarte

t -lca ead ts awii mns twr d aruanm hi a C
I't requires a commitment of
ing surprises for participant
rpyi aed. abnbakedt bewi Mgshagdn
rease of at |l east $25 to the account each month
rage account balance to determine number oift ent |
ng the month to encourage continued deposits.

(¢}

oy "oT T3S0
®

c<oX TOoOOO

=

ts wl
ance:
d by
CcCuU, *

y is a function of growing
O Super Savings accounts wi
c Today, accounts have in
orporate Devel opment at C
I | ower t han nrdesg ulsarhisgahveirn gash,e nt hpe itzoe
ver, she arguesprtihcaetd icfe rtthief ifcuantdess ,wetrh

TOT ZT "W
DO -0 868 oc
O -~ QT »

of funds could actualdty ide
was offering a monthly ca:
sit in he core share account was an
cr edtirta nusnfieornr,e do n$e8 OmeOn®bOe rf r om anot her
chance at the $5,000. The CEO tried f
her paying certificates, but thmamkmimarKket!
e | ocal media picked up on the credit uni ol
ni onrel awedp atcxloaint became part of the com
d beyowan tei rbtr.e aSwebvseerq,u etnitd ycrheodi t uni on h
k a
i
ue

® — O
-3
mf_b
—

es feature. It wasn’t due to the cost, s

, 1t was the perception of giving away <cash
é loinngvapi iched, as well. The CEO would I i ke

and adds that aofmmath war ket ewbepti woadly wel

pstakes product since trhce amye dmdn ey iom ad we rnt

\

LSO PO TOS T A
=S ®S35-SI33535I0 S
- = Q@

waQ ® " ®O0 MmO~
SSTaso-~a-o0o=
®—~ —OT ® O

(0]

oal for Members Cooperative CU is to get memb:
nnual cash prizes to move members toward a hal
The cregencynkFomd sAEmeunt wi || continu
t

only committed to fund prize awards through

e beyc
he eni
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Savings Chall enge

What 1 s meant by a savings challenge proc
|l magi ne a weight watchers realityyuacortaens tt ¥ eljpat hfeard
against other selected families for 10 to 12 mont h!
debt within that time frame. Oh, and you and your
with faHdrogverwho may be inspired to improve their c
coach to give you financial advice; but in the end,
many sacrifices you are wilbibhg gai makMaybebaesamwct]

How does a savings chal lwemdéda hp rhoguirsaeerh ol el

Whet her a winner or not , individuals and families
home and take advantagercfesonbifnent make andeseygde
reach sawdndeslltucti on goals. Watching the selected
i mprove their financi al l'ives often inspireBhether.
program offers competitors and those who play at h
on how to reduce debt, increase savings, and monit

Why should a credit union offer a savi ng

Credit wunrienismglheamemti ng the savings challenge are
t hfciofntsci ous consumers, one family at a ti me. But a
chall enge principles grows, a ndwskpuzz dcdienrs ttmo
savings challengememeenberisaaeadt menabil ity to foll oy
struggle with |ifestyle changes, with their setbacl
di fferent flhwowoal hreédi awomutl ets are generally recept
because it combines human interest stories with c¢h;q
down economy. The result is more comsupmenrisamphoarnd & an
make changes themselves, and | earn more about the

Who’ s doing i1t?

Many credit unions are starting to take the saving:
Paso, TX in 200@re Fbhat&tiednbéemék Makeover program |
Credit Union in Lenexa, KS, and a new statewide i ni
starting in June 2010

Savings ProducWealttoh Hed tpA dioBAIld sSol uti ons® | mpl ement &t4di on Gui de



Mo d e | 17: Fi nanci al

CommunityAmerica Crec
97 77 Ri dge Dr
Lenexa, KS 66219
WWW. cacu. com

Asset $1.8 Dbillion
Membe 187, 000

Conta Mary Rhodes, VP of |
MRhodes @CACU. com

I ntroducead yi 2008nu Communi tyAmRMEnanai @FrptMlageddmebs’ an

outgrowth o Statve nRist eRemricdlv at i on . CommunityAmerica
Savings Revolution concept and Financi al Makeover |
as being able to mempemsembem&eooveoi their financi
Progm Features & Requirements:
Eligibility requirements include:
0 Must be citizens or | egal residents of the U
0 Must be a credit union member (s) or eligible
transactional accounts festpuepobes of monit
0 Must demonstrate a need for a financi al ma k e
i mprove their current financial situation
0 Must be willing to develop a savings goal an
resul ts
0 Must be wilclliosgeltyo wedrhk a CACU’ s financi al C (
0 Must be willing to reveal and share financi a
0 Must be comfortable being interviewed for pr
participation in the CommunityAmerica Financ
Financi al Makeover winners are determined based
0 45% of score based on savings increase
0 45% of score based on debt reduction
o 10% to allow for significant unanticipated e
course of theryear troenldapteetdi canct i vi ti es

A spreadsheet is used to track performances of
I 1

Participants are selected based on the fo

oOwi n

i ntervi ews:

O O O0OO0Oo

O o0oo0oo

Demonstrated need and wilrloivregr e :nantco adi gnit fuic
Capacity to improve their financial situatio

[
Willingness to develop goals and report on r
Willingness to work with a coaching team at
Willingness to share financi ali nifrnoframrama toino ns uw
sal aries and expenses are not disclosed publ
Willingness to blog weekly about personal si
Comfortable being interviewed by the media
Background checks for accuracy of informatio
Varied financi al situations

Participepantse asabare their stories and relate the

Savings
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Top family receivesu|plf0amiOl0i;ed hreeeirween®2, 500 e
All families who submit applications are offere
Families t h'aRl acyh oAolscengtacat d HHwmledad wor ksheets and
contacting a branch

FINANCIAL MAKEOVER

HELPING FOUR FAMILIES REACH THEIR FINANCIAL GOALS. 201 0

] A . I‘LI -
%DEISTER 4 . - ‘ ROEINSON -+ PIATCHEK ‘ LEARN MORE

Welcome to another year of financial change. SEARCH

Itetime. Tima for new beginnings, that is
gnning W Site [ Bloge
Merigages. Cradit cards Student lnans Financial freedom deesn't some easy. 's hard to make the right decisions o
create a secure future. And there's no doubt—the roac 10 a haoov checkbook is a lona one. full of speed bumos ke
high inteest rales and impending due dates.
Changing finances.

Furtuniately, hers's bope at CommunityAmerice We believe that money doesn'thave o be a mystery, Armed wib a littks Gha nging lives.

know-how, anyane can 1urn their finances around. Just 1o prove it we're gving faur families 2 chance 1o change their

finances. And their lives Ower he course of a year, four
families will have the cpportuniy to

Falow along wih us as we help the Robinsons, e Piaicheks, the Deisters and Bricgid Driscoll with her busband Jim overtaul their finances. Our

Ondick fing their roadmap to a new beginning. CommunityAmerica financial

enaches will halp them I?udget.

DRISCOLL BINSON Foat o facal finaes. Notariy s

DEISTER _ ombick RO PIATCREY e RSt
fia ) ‘ c K rewarding its participants, its also

g f enother opportunity for aur
Y

dedicatad exparts to halp families
in need of nancial change. The
top family earns $10,000 and the
runners-up "eceive $2 500. No
mater e outcome, one thing s
certain — each family will walk
Eway with a new beginning.

CACU" s Program Budget

Prize money: $10,000 for the win
l#dbanch coll ater al ahdi di gphayall
of the year, -yasarmwern df rassm mid
Dedicated Website and blog including design, pr
Medi a spend-$D2%10000,00(depending on how the credit
progr am)

o Recruitment (newspaper, online, radio): $50,
Ot her ways to promote would be via branct

o Radi o spend throughout theveegart aveekasge $6D (
refers to “Targeted Radio Points” used to ca

Processes and Results as of May 2010:

Savi

Four external families have been selected to vi
Four intertressl hcaavredibkeen sel ected from staff to p
Eight -upnextrernal families have been s-ebmpéetedtt
with the top four families receiving smaller qu
O Thenmerp families are required to blog on the
http://www. cacufinancial makeover.com/ blog_co
There are four quarterly meetingsleashshasei ngf
and participate in an educational curriculum as
0 JanuaBwdget Leaks: Families review a variety
may have opportunity to gain savings. Breako
determowmet o cut expenses by at | east $50 eac
saving;
o Apr-Chedit Scores and How They Are Influenced
review of personal <credit reports with fami/l
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0O SummeFami |l i es and Money: Session includes ti]

o Se

o Novem

br
di
e X
pr

nded and br atnelstige b cteos yde tt emmi rae ei
ng families some help as
activities include compa
st format;

n Your Spending
for saving money; fo
ecorations or handma
t a can be added to d

e omemade offering

O save money,;

Birnner is held at a nice restaurant fo
d and the grand prize winner {is announ

>0

l an During t
exampke, us
Chri st mas

ng the yea
tbrntdieys tharw

st
Wi
pr
e X
ways

QDO TS T OT O

P
r
de
ur i

s t ha

i nvit

Regul atory/ Legal Considerations:
Al'l forms and procesempl waneeraumdeiwedabycounsel . B
contestants were suggested to mitigate publicity ri

Mar ket in

He
p |

_;
(0]

g Strategi es:
ing both membndres sarfdnarken over”™ their finance
form used bdy aGAQLh e Ictr eidsi tusueni on’ s primary ¢
ui t ment period in the fall, so even if some
t knows CACU has the capabili-gping $eywvedam
kiamcounts and | oan product s;
media advertising is used during the recru
aper, and online vehiclmember sc;cast a wide n
redit uni on has tried ar wiatri mdmb erfaef,df ffeoaenstl
di splays and print coll ater al promoting t
ation and applications are handed out at
Il ine via PDF downl opdgefoomcpcaoamobmoanalld |
nancial makeover. com;
medi a such as—tFaecseeb onoekt haondds Tweirtet eurs ed i n
Twitter i s used for the Savin Mavens

o«

OO TV|ITOMWOY— ——H>S5ZT0 —
SO O0OV[TO0OO0®WSSTYTODOY O

Savings

ed with | ocal radio broadcast group to d
ants and thei
and does appr
air throughout
CU also has a p
estions and | in

t
/| www. cacu. com/ personal /|l earn/ Savi nMavens.
r
t

r progress. tBaohgbobati bohef g
oxi mately one family interyv
e day over the course of tw
ence on the We& sA tfeosr offi naal nlc
to the Makeover Website to

BD“F’DOOQ_“"‘QEU)('DQ)OQJ_

| ocal newspaper and TV coverage -ywdham mwe sinle
eported;
are invitseedsstioonasl.l quarterly

I Considerations:

Website has been devel oped where view
s, provide encouragement, and play al
boawaddmenbod of triapknmhg resaditti ¢al
tly how their results wildl be measu
o0 be managed and administered; Comm
bl ogs and provides basic editing me

x
®»w S S
o
=
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Educational / TrgaiCroinrsg /d®tr aft fi iom s :
Each family is assigned two coaches: one is
I n 2009, the credit union offered a coaching
compl eted the program

Staff has easitloy tdreawirtoggtram and they get excite
and hear positive results from members who-pl ay

being

Measuring Success:
65 families entered into ongbinbecd2@068i pgogehamt
Medi a attention has helped bring in new members
Monitoring financi al i mprovements by tracking

choose to use coaches
CACU’' s mar kedmptliaxtei an f f er
Website hits

Addi tional I nf ormati on:
Coaches are not provided any additional i ncent.i
responsibilities. but the position is considere

Mary Rhodes, VP of Prwiddes tMae afgelmeowi,ngpradvi ce

interested in starting a similar program:

o0 Screen applicants carefully as part of the
make sure applicants are aware of all expect

o0 Hel p gmpbobe sensitive to the emotions of
they struggle with improving their financi

0 Be aware of famhéyedymami €al peopl e with
during the colbpseg apni oghe year

o Advi se coaches not to become overly invol ved
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